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EAST MIDLANDS MEMBER TRAINING TOOLKIT
Trainer’s briefing

Background
East Midlands IEP has developed a modular toolkit on climate change to support councillors in their role as community leaders.

This document is designed to provide trainers with information on the modules, how they should be customised, and ideas for delivering the training.
Summary of modules
	Module 
	Title
	summary
	NEEDS CUSTOMISING?
	Time to deliver (approx)

	1
	Carbon calculator
	Activity

An introductory ‘icebreaker’ activity designed to get participants thinking about their personal carbon emissions.  Working in pairs, delegates ‘walk’ through their own carbon emissions (1 step being approximately equal to 1 tonne of carbon dioxide).  They can then retrace some of their steps depending on their actions.  It requires some space (if there are many frequent fliers, they are likely to be heading off down the corridor) but this can add to the impact of the activity.  (If space is limited, participants can walk around their cluster of tables.) 

Hand-out: A copy of the calculator to each participant.
	No
	20 mins

	2
	Climate change – why councils should act now
	Presentation

An introduction to climate change, what it is, what it means for the UK, and drivers for local authorities to take action. (mitigation and adaptation)

Hand-out: Slide hand-outs suggested (3 slides to a page with room for notes) for each participant.
	No
	20 mins

	3
	Mythbusters
	Activity

Working through some of the more common myths that surround climate change.  Two options for delivery:

A. Playing devil’s advocate, the trainer puts the questions to the audience to see how they respond.  (Suitable for small groups of less than 10.)

B. ‘True or false’ sheets are handed out to participants to complete, working in pairs (Suitable for larger groups).  Participants are given 5-10 minutes to complete, and the trainer then takes everyone through the answers, with time for discussion. 

Hand-out: Quiz sheets (if option ‘B’ chosen), plus Q&A document for everyone to refer to, after the session is completed.
	No
	30 mins

	4
	Cutting carbon emissions – what it can do for your community
	Presentation
Covering own  estate and area wide emissions, plus economic opportunities linked to developing a low carbon economy.  This presentation looks at the council’s influence in terms of its estate, services and scope for influencing the wider community.

Hand-out: Copy of slides
	Yes: Tailor slides as appropriate to county/district/unitary (see notes).  Plus useful to include:

· Local images.
· Figures on the council’s carbon emissions (see instructions in presentation).

· References to local priorities/ initiatives.
· Refer to ALMO or local housing associations if no council housing.
	30 mins

	5
	Adapting to climate change
	Presentation
What will the year 2109 look like? (quick activity – straw poll to gain opinion about which of four scenarios is most likely). Mention of the importance of mitigation in determining which scenario proves true.  Then an explanation of what climate change will mean for the East Midlands, using UKCIP graphs.  Types of impacts that local authorities will need to think about.  NI188 – the four stage process.

Hand-outs: Copy of slides
	Local images of climate impacts if available (e.g. flooding, drought, heatwave). 
	30 mins

	6
	Climate change messages – how to effectively communicate climate change to your constituents

	Presentation
A short presentation outlining how to effectively communicate climate change – the six principles of running an effective local campaign.  Plus examples.

Hand-outs: Copy of slides
	Yes – useful to refer to current activity.
	20 mins

	7
	Pledge
	Activity
All delegates are asked to pledge at least one action (either related to their work, or to their personal carbon footprint) that they will implement following this workshop.  To be done on flipcharts to allow the organiser to take away a record of the pledges, and to enable visibility of pledges amongst colleagues.  

· 10 minutes to make ‘pledge’.
· 10 minutes for plenary discussions, summing up the pledges.
Trainer could give an example or two if everyone’s looking a bit bemused.  E.g.:

“I will pledge to complete the Home Energy Check and find out how I can improve the energy efficiency of my home.”

“I will find out about setting up some training for our planners so they are fully aware of how they can encourage low carbon development.”
	
	20 mins

	
	Summary presentation
	For short sessions, a single presentation covering the above topics in around 15 minutes.
Hand-outs: Copy of slides; plus may be useful to provide copy of carbon calculator (suggest that they try it in their own time).
	Yes – include local images where available.
	15 mins


Registration
It could be useful to have a couple of blank flipcharts up on the wall entitled, ‘Any questions’.  During registration, invite participants to write their questions on the flipchart.  This gives an opportunity to find out if any of the participants have any burning questions, or issues in terms of climate change, renewable technologies etc; the trainer can then address these at the appropriate point.
Delegate packs

In addition to the handouts, you can call the Energy Saving Trust and ask for copies of their Home Energy Check form to give to participants. That way, all participants can leave with something proactive to do in terms of taking the first step towards reducing their own energy use.  Tel: 0800 512 012.

Follow up emails
You might want to consider sending participants a couple of follow on emails after the workshop, to remind them of some of the key learning points and help to ensure they take action.  For example:

First email

Thank you for attending last week’s workshop on climate change.  I hope you found it useful.  Please find attached a list of all the pledges that participants made in terms of taking action.  (You could add a note about what the combined impact of the pledges would be, if appropriate.)  If you’d like to find out more about the impact that climate change is going to have on the UK and the East Midlands, you might want to sign up for UKCIP’s free newsletter bulletin.  

Second email

Last (month), you attended a workshop on climate change, where you pledged to take one action that would help the council to meet its target on climate change mitigation/adaptation, as follows:  (add details of the pledge).  We’d like to find out how participants have progressed on their pledges and are therefore asking everyone to reply to this email to let us know how they’re getting on.  Please could you answer the following questions:

· I have completed my pledge – Yes/No (If yes, can you give us any further details?)

· If no: What is the reason?

· Do you need any further help or support?  (Please add details.)

Updates
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